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KEY PRIORITY: TO IMPROVE THE QUALITY OF TEACHING AND ASSESSMENT  

ACTIONS AND STRATEGIES  

IMPACT AND  
SUSTAINABLE 

OUTCOMES  

RESOURSES/ 
COSTS  

NEXT  
STEPS  

2023-2024  

Professional development  
To continue professional 
development for wider amount 
of staff on physical literacy to 
include all staff and upskill their 
delivery of PE.   

   
PE subject leader to support 
identified staff including a 
strategy of team teaching 
across the school. This will be 
concentrated on Year 1 and  
EYFS this year to up skill staff 
involved in areas highlighted. 
Professional development for 
PE lead. 

   
All staff teaching PE are 
confident to deliver high 
quality PE.  
Good practise is shared and 
feedback sought which drives  
the effective development of  
PE  
All children feel confident to 
participate in PE  
   

   
6 days of PE 

Specialist 

Teacher’s time  
£1000  
  
£200 (YST)  
  
£1200 – 
training and 
collaborative 
work   

  
Continue 
with a focus 
for Y1/2 and  
Y5  

To provide additional weekly 
fundamental movement 
programme for children in 
EYFS to support children in 
reaching physical development 
milestones as analysis of data 
highlighted this as an area of 
development. 

More children meet their 
physical development 
milestones at the end of 
EYFS. 

£2700 Monitor 
impact on 
children 
reaching 
achieving 
physical 
development 
milestones 
at the end of 
EYFS.  

 



To improve swimming results by 
providing additional swimming 
sessions for children in Key 
Stage 2.  
To also look at Stage 4 
swimming results as that  
involves children being able to 
swim 10m unaided  

To improve the Year 6 
achievement in expected 
standard for swimming from 
21%   

£2340 
£3495 
 

  

Swimming  
data to be 
analysed 
for future 
steps   

Broaden the range of sports and 
games to encourage greater 
involvement from all children.   

  
All year groups to attend a 
festival and have a focus 
throughout the year.   
   
Increased participation in 
competitions and events through 
new sports including taster days 
with visits/visitors to school. 

100% of children in Y1 - Y6 
attend a sporting festival. 
Gifted and Talented pupils 
compete at a high standard. 
 
 
 
 
 
Opportunities for children to 
join and attend more sports 
clubs outside of school. 
 
 
 

  

£3050 
 
 
 
 
 
 
 
£2000 

Review 
impact on 
children 
participation 
in clubs  
 
 
 
Review 
numbers of 
children who 
attend 
sports clubs 
outside of 
school   

To develop enthusiasm, team 
pride and positive sport 
experience.   

Purchase school team kit for 
festivals   

£1000    

To ensure all necessary 
equipment is available for 
teaching following review of 
curriculum   

Sustainable stock of high-
quality PE resources.   

£3000    

  Allocation   £    

  TOTAL:   £18,985    

 


